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Introduction 

The importance of education in the 
overall development of any nation cannot 
be overemphasized and this is even more 
pronounced in the vocational and technical 
sub-sector of the educational system. This 
is simply because this vital segment of the 
educational system is purposive, useable 
and performance – based since it bestows 
on the beneficiaries practical skills and 
competence that can earn them paid and 
self-employment.  

In recognition of the relevance of 
vocational and technical education in the 
over all development of this nation, 
concerted efforts have been made  to 
formulate a number of policies to 
encourage the development of vocational 
and  technical education in Nigeria, for 
example, the Phelps-Stokes report of 1922  
called for industrial and technical schools  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
where training would be given in industrial 
activities that could lead to improvement in 
human services, (Lewis 1962) cited in 
(Isyaku, K; Nwaokolo P; Akinseinde, S. 
and Uwameiye, R, 2001). In 1944, the 
government embarked on a 10 year 
Technical Education Development Plan 
(TED) under the colonial development and 
welfare Act of 1940. The Ashby report of 
1960 made strong recommendations for 
the development of commercial and 
technical education. 

Since independence more efforts 
have been made. During the first national 
Development Plan (1962 – 68), Technical 
and Trade schools were established.   A 
National Technical Teacher Training 
College 80 was established and facilities 
for teaching the subjects were provided. In 
the second National Development Plan 
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As an introduction, this paper posits that the overall development of any 
nation depends on the educational standard of its citizens and this is even 
more pronounced in the vocational and technical sub-sector of the 
educational system. The concept of vocational and technical education 
(VTE) is overviewed while the rationale for vocational and technical 
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segment of our educational system is highlighted; just as the challenges 
hindering VTE implementation in Nigeria are considered. As a way 
forward, the paper concludes that good governance is a necessity for a 
successful VTE programme that will promote national development. 
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period (1970 – 74), efforts were made to 
improve vocational and technical 
education by the expansion of the existing 
Technical and Trade schools and 
establishment of new ones (Federal  
Republic of Nigeria, 1970).  

The third plan (1975 – 1980) was a 
follow-up to the second national plan. The 
fourth national development plan (1981 – 
85) dealt with implementing the provisions 
of the national policy on education. The 
policy involves a shift in emphasis towards 
pre-vocational and vocational training.  
However, in spite of the efforts made to 
develop vocational and technical education 
to meet with the developmental needs of 
the country, this segment of the 
educational system is a far cry from the 
objectives of formulated policies today.  

A myriad of problems have been 
adduced for the state of dilemma that 
vocational education has found itself in 
Nigeria today which include insufficient 
funding, limited opportunities for students’ 
industrial training, dearth of  reading 
materials amongst others.  

This conference on the reforms 
and innovation in education: The way 
forward, is thus timely as solutions would 
be proffered by participants to improve the 
educational system of the country 
generally and vocational education in 
particular so that the country’s aspirations 
for self-reliance and productivity for 
national development could be achieved. 
 
The Concept of Vocational and 
Technical Education  

Vocational education will be 
efficient in proportion as the environment 

in which the learners is trained hence the 
training environment should be a replica of 
the environment in which the learners 
would subsequently work. Okoro, (1993) 
opines that the environment in which the 
learners are trained has great influence on 
his performance after graduation.  

Historically, the home and 
apprenticeship systems were the principal 
sources of vocational education. Manual 
training involving general instruction in 
the use of the hand tools is believed to 
have developed first in Scandinavia in 
1866 and became popular in the United 
States of America elementary schools after 
1880. The Agricultural High School (1888) 
of the University of Minnesota was the 
first regularly established public vocational 
secondary school, (Aluwong, 2008).  

In Nigeria the establishment of 
vocational and Technical institutions 
climaxed after independence when visible 
efforts were made mainly at policy and 
programme levels to promote vocational 
and technical education. Thus, the Shapski 
report published in 1966 recommended for 
a national plan for vocational and technical 
education in Nigeria. Sequel to this report, 
the all important curriculum conference 
was held in 1969 and it fully addressed all 
facets of general education as well as 
vocational and technical education. A 
follow-up seminar organized in 1973 and 
chaired by Adebo resulted in land mark 
achievements which included;  

i. The formulation of the National 
policy on education                

ii. Establishment of the National 
Board for technical education 
(NBTE) 
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iii. Proposal for Nigeria technician 
diploma obtainable after 3 years 
course in a recognized technical 
institute.  
The NBTE was eventually 

established in 1976 to carry out 
supervision, coordination, accreditation 
and standardization of programmes for 
polytechnics, colleges of technology and 
monotechnics.  

Other programmes established to 
advance the cause of vocational and 
Technical education include; 
i. The Industrial Training Fund (ITF) 
ii. The Technical Teacher Training 

Programme (TTTP) 
iii. The National Business and Technical 

Education Board (NABTEB) 
iv. Establishment of Colleges of 

Education (Technical) 
v. The National Directorate of 

Employment (NDE) and  
v . Various Youth Employment and 

Vocational Skills Development 
Programmes. 

Presently, there are about 138 
registered technical colleges, 45 
polytechnics, 35 monotechnics, 3 
universities of agriculture, 7 universities of 
technology and over 45 Colleges of 
Education nation wide where Vocational 
and Technical courses are offered, (Aina 
2000). 

Vocational Education is training 
designed to advance individuals’ general 
proficiency especially in relation to their 
present or future occupations. It’s 
essentially to improve the worker’s general 
culture as well as to further his technical 
training. In modern Nigeria, the term 

denotes Vocational and Technical 
Education (VTE) or ‘Technical and 
Vocational Education (TVE) or 
‘Technology Education’ (TE). 

The term Vocational Education 
and Technical Education are thus often 
used interchangeably to refer to the same 
type of education, but while Vocational 
Education includes Technical Education, 
the two terms are by no means 
synonymous. For clarity, technical 
education is a post secondary vocational 
training programme whose major objective 
is the production of efficient technicians. 
Technical Education is a specialized type 
of Vocational Education in that more 
mathematics and the sciences are required 
in the training programme. The graduates 
of technical Education are usually bridges 
between the professional engineer and the 
craftsmen (Okolie, 2001). According to the 
National Policy on Education, NPE (2004), 
Vocational and Technical Education is a 
comprehensive term which refers to those 
aspects of the educational process 
involving in addition to general education, 
the study of technologies and related 
sciences and the acquisition of practical 
skills, attitudes, understanding and 
knowledge relating to occupations in 
various sectors of economic and social life.  

Okorie (2001) defines Vocational 
Education as a form of education whose 
primary purpose is to prepare persons for 
employment in recognized occupations. In 
fact, Vocational Education is seen as a 
precursor of skills, knowledge and 
attitudes necessary for effective 
employment in specified occupations. 
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Vocational Education is further understood 
to be:  
i). An integral part of general 

education;  
ii). A means of preparing for 

occupational fields and for effective 
participation in the world of work; 

iii). An aspect of life-long learning and a 
preparation for responsible 
citizenship 

iv). A tool for promoting 
environmentally sound sustainable 
development; and  

v). a means of alleviating poverty. 
The goals of Vocational and 

Technical Education (VTE) according to 
NPE, therefore, are to:  

a). Provide trained manpower in the 
applied sciences, technology and 
business particularly at craft, 
advanced craft and technical 
levels; 

b). provide the technical knowledge 
and vocational skills necessary for 
agricultural, commercial and 
economic development; and  

c). give training and impart the 
necessary skills to individuals who 
shall be self-reliant economically.  
At the Nigeria certificate in 

Education (NCE) level, the programmes 
classified as Vocational and Technical 
education are: Agricultural Education, 
Business Education, Fine and Applied Arts 
Education, Home Economics Education 
and Technical Education. These 
programmes are also double majors that is, 
each of them stands on its own (not 
combined with any other subject offering), 
National Commission for Colleges of 

Education, (NCCE, 2002) in Aluwong 
(2008). 

 
Components of Vocational Education  

The various programmes 
mentioned above which constitute the 
components of Vocational and Technical 
Education are hereby overviewed briefly to 
indicate their relevance to national 
development. 
i). Agricultural Education 

According to Ugbomeh (1998) 
Agricultural Education is both a 
universe and a subset.  As a 
universe, Agricultural Education is 
considered in terms of increasing 
productivity in order to produce 
enough food for the totality of the 
nation’s population for a healthy 
and sustainable life. This implies 
the concept of food security. Food 
security is the access of the 
population of a country to enough 
food for an active and healthy life 
all the year round (Eicher, 1985; 
World Bank, 1988). 
As a subset, Agricultural 
Education is regarded as 
Vocational in its ramifications. 
Thus, Emah (1992) emphasizes 
that vocational education is 
concerned not only with teaching 
and securing the adoption of 
particular improved practices by 
the young farmers, but it is also 
concerned with changing the out 
look of these farmers to the point 
where they would be receptive to 
and on their own initiative seek 
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means of improving their 
agricultural business occupations. 
 

ii).    Business Education 
Business Education has been given a 
medley of definitions by many authors  
while some see Business Education as 
business studied, others define it as 
engaging in the study of certain 
subjects that will confer knowledge to 
the recipient in commerce, accounting, 
book keeping, shorthand  and typing 
and other business subjects like 
statistics, economics, auditing, etc. The 
importance of Business Education in 
the development of an economy  
cannot be over emphasized because 
apart from providing the individual 
with the skills for job opportunities, 
business education  also offers 
individuals vocational and professional 
preparation  for career in business 
education subjects such as book-
keeping, typing, computers, shorthand, 
etc. It also offers individuals the 
opportunity to develop those skills, 
activities and understanding that will 
enable them handle quite competently 
their own personal affairs and assume 
their citizenship, responsibilities 
(Okorie, 2001).  
From the foregoing Business 
Education grooms potential managers 
and middle level supervisors for 
management functions in the economy. 
It encourages the spirit of 
entrepreneurial development.  

 
 
 

iii).    Home Economics Education 
Home Economic Education is 
considered a multi-dimensional and a 
skill acquisition - oriented subject 
which includes any discipline that 
directly or indirectly impinges on the 
home, on human development and 
human comfort. In other words it 
embraces the study and application of 
the liberal arts and sciences to every 
day life. It generates knowledge from 
other fields and applies the information 
to help individuals and families to 
improve their lives.  
According to Ihediohanma (1998), 
Home Economics is concerned with all 
that affect immediate, personal and 
family living. The feeding, 
management, resources, the 
development and care of children, the 
protection of health and everyday 
social relationship of people.  
Home Economic Education is 
diversified and its major components 
include: Home management, foods and 
nutrition, clothing and textiles, 
consumer education, interior 
decoration, child development and 
family relationship. The philosophy of 
have economics education is centered 
on the acquisition of knowledge and 
skills that can be applied for 
purposeful living. It is also aimed at 
the identification and development of 
fundamental skills for the individuals 
and family. A nation in search of 
improvement in the standard of living 
would certainly find graduates of home 
economics education equipped with 
knowledge, skills and attitudes 
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necessary for gainful employment and 
self-reliance. Home Economics 
Education is therefore a veritable tool 
for poverty eradication in Nigeria and 
hence the development of the nation 
economically. 

 
iv).    Fine and Applied Arts Education 

Fine arts can be defined as the 
personal expression of inner feelings 
in a free democratic environment in 
the plastic forms. Art Education 
therefore involves the instruction in 
visual art forms in sculpture, 
painting and drawing in the class 
room  situation  in order for students 
to expresses themselves through a 
specialized art teacher that provides 
materials and a chosen art 
methodology for effective 
instruction (Onakufe, 2006).  
Uzoagba (2002) in Adegbola (2008) 
defines art as a human conception 
made manifest by the skillful use of 
a medium. Fine and Applied arts 
thus provides technological literacy 
for every day living. This functional 
education emphasizes practicals, 
demonstrations, modelling and 
acquisition of skills in the use of 
tools and equipment like in other 
components of Vocational 
Education. It is therefore, job and 
production oriented which could 
enhance technological development 
of the nation.  
Through technical education 

therefore, youths could be provided the 
technical knowledge and vocational skills 

necessary for agricultural, industrial, 
commercial and economic development.  
 
 
 
The Rationale for Vocational and 
Technical Education  

One of the national objectives of 
the Federal Republic of Nigeria as stated in 
all her development plans is the building of 
a united, strong and self-reliant nation. A 
self-reliant nation is one which depends on 
her own capabilities, judgment, resources 
and skills in a bid to enhance political, 
economic, social, attitudinal and moral 
dependence. This simply implies the 
development of man, the unfolding and 
realization of his creative potentials 
through training. This will enable him to 
improve his material condition of living 
through the judicious use of resources 
available to him.  

In line with the above philosophy, 
a conference of Ministers of Education in 
Africa was held in Harale, Zimbabwe in 
1982 to address the urgent need of member 
states to draw up and implement vocational 
and technical education programmes by 
making education more relevant to daily 
life and particularly to the world of work 
through the introduction of productive 
work into the educational process, 
(UNESCO, 1982).  

Another factor that acted as an 
impetus to vocationalization was the fact 
that during the seventies the earlier 
optimistic view about employment in 
abundance following independence of a 
nation was sheer fallacy. According to 
Urevbu (1988), he pointed that as the 
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national budgets of most African countries 
became too strained to permit continued 
personnel expansion, the demand for new 
school graduates slumped sharply. Then 
the world recession and inflation made 
matters worse. The phenomenon of the 
educated unemployed a term first coined in 
India some years earlier – now began to 
spread across African countries (Coombs, 
1985). It was therefore thought that if 
students had been taught vocational skills, 
they could be self employed. The 
recommended solution was therefore a re-
orientation of the curriculum from top to 
bottom so as to ensure that graduates could 
be employed. 
 
Re-focusing Vocational Education            

In revamping the vocational and 
technical education in Nigeria it is 
desirable at this juncture to look into the 
nations that have been able to refocus their 
technical and vocational educational 
system to contribute significantly to their 
technological development. The 
experiences of South Korea, Malaysia and 
India readily come to mind.  

The example of South Korea is 
most inspiring because in 1990, the Korean 
government adopted a policy of increasing 
enrolment in vocational senior secondary 
schools aimed at a ratio between general 
versus vocational senior secondary schools 
education of 68:32 to 50:50 by 1995. By 
1997, there were 771 technical and 
vocational senior secondary schools with a 
total enrolment of 960,037, accounting for 
40% of the total senior secondary school 
enrolment. With this development 
unemployment stood at 2.6% by 1997 in 

Korea; (Nwaokolo 2001). According to 
Nwaokolo (2001); Nigeria has an 
enrolment ratio between vocational and 
general secondary education of 1:102 
which is a far cry from what entails in 
South Korea and other nations that have 
reformed their vocational educational 
system.  
 
The Challenges of Vocational Education 
in Nigeria     

Education is recognized as one of 
the most strategic infrastructure of 
economic development but tragically it is 
one of the most neglected sectors in 
Nigeria. Its place in the hierarchy of 
priorities has plummeted in the past two to 
three decades in the country. The 
consequence of the neglect of education is 
the decline and decay in the basic inputs 
that make for competent education system. 
 

The vocational and technical 
education in Nigeria is not an exception 
from the general decay in Nigeria’s 
education. The role of vocational and 
technical education in the development 
strategy has been described as important in 
all verbally declarations, but beyond mere 
rhetoric, little has been achieved by way of 
injecting technical manpower into 
industrial, production, design, maintenance 
and even marketing aspects of the 
economy. Hence technological 
underdevelopment and dependence still 
remain the countries lot till date. 
Consequently, a number of factors are 
identified as being responsible for this 
condition. These factors have been 
categorized into four major areas namely; 
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teacher-related factors, student-related 
factors, environment related factors and 
government related factors. 
 
Teacher – Related Factors 

The success of any educational 
system depends to a large extent on the 
teacher who in this case is the facilitator of 
the understanding of vocational and 
technical concepts, organizer of relevant 
materials and constructor of knowledge. It 
has been noted variously and severally that 
vocational and technical teachers are faced 
with a number of problems in schools and 
these include amongst others; 

- Poor preparation during training. 
- Lack of knowledge of subject 

matter. 
- Lack of skills and competence 

required for teaching.   
- Lack of resourcefulness leading to 

inability to improvise where 
necessary. 

- Low morale as a result of the 
neglect of the teaching profession. 

- Absence of basic infrastructure in 
schools. 
All these lead to lack of 

commitment and ineffectiveness which 
manifest in the production of ill-equipped, 
ill-prepared and obviously incompetent 
students who cannot transform the nation’s 
resources into effective goods and services. 
 
Student-Related Factors 

The poor attitude of students to 
work; lack of interest in vocational 
technical education; apprehension on the 
part of students that vocational education 
courses are too demanding; poor 

attendance of lectures, involvement in 
secret cult activities and mass involvement 
in examination malpractices are the myriad 
of problems that have led to the decay of 
the educational system in Nigeria with 
particular reference to vocational and 
technical Education. 
 
Environment- Related Problems  

The environment here refers to the 
Nigeria Society at large, the school and the 
home background of the student. Each of 
them contributes to the challenges of 
vocational and technical education in one 
way or the other as follows:   
 
Society Related Factors: The non-
acceptance of vocational and technical 
education as a welcome intervention in the 
normal course of development and the 
common misconceptions about vocational 
and technical education by the society that 
it is a course for academic failures 
constitute great problems for this type of 
education. 

Also, the pervading violence, deep 
rooted corruption, unbridled quest for 
quick wealth and adoration of money 
introduced into our socio-economic life by 
politics and politicians are forces of evil 
and vice which are at work in our wider 
society that have intruded into our 
institutions of learning. The consequence 
effect of these vices on the educational 
system generally is better imagined than 
said. Never the less most youths of 
nowadays no longer want to study any 
course that will not yield the desired 
dividends immediately. Even those that 
studied vocational education courses seek 
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jobs in other areas thus the skill acquired 
while in school is restricted to the four 
walls of the institutions. 

 
School-Related Factors: These factors 
include lack or inadequacy of instructional 
and learning facilities particularly books, 
workshops and equipment; heavy teaching 
loads on teachers which do not provide 
enough time and opportunities for closer 
supervision of students and field trips. 

In some cases the admission 
procedure are not conditioned to admit the 
number of students that can be 
accommodated in terms of available 
facilities. This often leads to overcrowded 
classrooms and laboratories. 
 
Government – Related Factors: There 
are some government actions and inactions 
that have contributed to under-
achievements in vocational technical 
education. They include very little support 
for the sector in terms of funding which 
manifest in lack of workshop, equipment, 
textbooks and journals in libraries, etc. 
lack of coherent policies on vocational and 
technical education by successive 
governments and the disdain for 
intellectualism and of course enthronement 
of mediocrity in the society in place of 
excellence have also contributed to the 
decay of the education system generally 
and vocational education in particular. 

Another government related factor 
militating against the smooth operations of 
the education system in Nigeria is bad 
governance which is connected with the 
deep rooted corruption in the society. Bad 
governance adversely affects the education 

system in the sense that without 
government institutions that work for the 
public good, uphold the rule of law, seek 
public participation in decision making, 
promote accountability and transparency, 
and invest in citizens particularly the 
youths, no amount of foreign aid or 
assistance can compensate for the 
destruction bad governance creates.       
 
The Way Forward                  

Considering the great potentials 
embedded in Vocational and Technical 
education as a means of achieving a great 
and dynamic economy that is self-reliant, 
all efforts must therefore be directed 
towards stemming the problems of under 
achievement associated with it so that it 
could contribute to propelling our national 
development. A strong will is actually 
required on the part of everyone to succeed 
in this uphill task since the development of 
this nation is everybody’s business and 
most of us do not have any other country 
than this supposedly great Nation.  

The following strategies are 
hereby suggested as reforms towards 
stemming the problems identified. First, 
since the success or failure of any 
educational programme depends to a large 
extent on the teachers or instructors, 
provision for adequate number of trained 
and competent teachers is necessary. 
Teachers should be versatile in all areas of 
their study to facilitate their work hence 
the need to participate in seminars and 
conferences such as this to help improve 
on their teaching.    

The subjects of vocational and 
technical education involve practicals, as a 
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result the required tools and equipment, 
workshop, farms and other materials that 
would enhance learning should be 
provided by government. Also the number 
of students for a programme should be of 
manageable size so that there could be 
effective teaching and learning experience. 
Equipments should be maintained at all 
times. For teaching to be effective, 
students must have positive attitude to 
learning and should develop interest in 
vocational courses of their choice.  

Parents and guardians should 
encourage their wards to learn if their 
choice is in any area of vocational and 
technical education. Also there is the need 
to enlighten the public on the relevance of 
vocational and technical education to the 
society and for national development.  

On the part of government, there 
must be a concerted and irrevocable 
commitment to invest in education 
generally as part of the lead sector strategy 
and because of the status of education as 
the most important infrastructure of 
economic development and not defence 
that has always taken the lion share of the 
budget every year.  

Boards to specifically handle the 
affairs of vocational and technical 
education should be established. Recently 
the Delta State government passed a bill to 
that effect to the state house of Assembly 
for rectification. This is a step considered 
to be in the right direction and other state 
governments should follow suit.  

The Public Private Partnership 
(PPP) and Non-governmental 
Organizations’ (NGOs) efforts should be 
intensified to provide funds through micro-

financing to our youths to help them 
establish any vocation of their choice in 
which they have acquired the necessary 
skills. 

Finally, there must be good 
governance in place because its role in 
ensuring a smooth, dynamic and efficient 
educational system and hence national 
development cannot be overemphasized. 
 
Conclusion  

The development of any nation 
depends on the educational up-liftment of 
its citizens and in most countries of the 
world the vocational aspect of education 
has been given a pride of place because of 
the realization of its importance in the 
growth and well being of a nation. The 
national policy on education in Nigeria 
emphasizes the vocational technical aspect 
of our educational policy for self-reliance 
and technical development but it is 
unfortunate that the programme has been 
less than successful due to some 
implementation problems identified.  It is 
recommended that trained and competent 
teachers are put in place to effect the 
programme while tools, equipment 
workshops and farms are provided for 
effective practicals. 

Finally, the paper posits that good 
governance is very necessary for a 
successful vocational and technical 
education programme that will propel the 
national economic and technical 
development of Nigeria.  
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